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SMC
Systems Engineering Orientation

Total Team Involvement from Acquisition Management
To Contractor Oversight

Welcome
http://ax.losangeles.af.mil/se_revitalization/
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Logistics
Turn off cell phones and pagers

Facilities
– Cafeteria
– Restroom locations

Questions
– Use microphone for all questions and answers
– Short answers will be provided today
– Long answers will be provided as time permits, or answered off-

line
– We will post the most frequently asked questions on the SER site

Sign out and turn in evaluation forms at the end of the day

Certificates will be mailed out to all attendees
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Logistics
(continued)

Handouts
– Feedback form

More Information on the Web Site
http://ax.losangeles.af.mil/se_revitalization/

Questions are permitted, welcome e-mail comments 
– e-mail address: smcax.systemseng@losangeles.af.mil
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Agenda
Session Course Agenda Item 

  Sign-in 
    
  Welcome/Logistics 
    

1.0 Keynote Speech/Video 
    

2.0 Background/Motivation 
    

3.0 SE/Systems Principles 
    
  Break 
    

4.0 The SMC Job - A Center Level "Systems" Perspective 
    

5.0 Improving Your SMC Job Effectiveness - A Personal Level "Systems" Perspective 
    
  Lunch Break  
  

6.0 Aerospace "You Hold The Key" -- Stepping Up To Personal Responsibilities  
    

7.0 CL Success Story - A Program Level "Systems" Perspective 
    

8.0 Doing the SMC Job Effectively:  Key SE Management Activities 
    
   -  2 of the following: Program Reviews, Risk Management, 
      Configuration Management, Earned Value Management 
    

9.0 Resources, What's Next and Presentation Wrap Up 
    

10.0  Acronym List 
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Personal Action Plan

Outline a personal action plan to help you determine next steps in 
learning about concepts from this course or acting upon them to 
be more effective on the job

Reflect on the course contents
– Was there information that interested you that needs to be researched?
– Were there organizations to contact that can provide information/help?
– Did you identify specific problems to tackle that weren’t aware of before?
– Are there learning opportunities that can help you?

Write down a few notes to document these items to work on

Identify potential mentors to help you work those items
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